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Scotland’s dementia strategy

“Our shared vision is of a
Scotland where people with
dementia and those who
care for them have access
to timely, skilled and well-
coordinated support from a
diagnosis to end of life
which helps achieve the
outcomes that matter to
them”

Scottish Government 2017
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Deeper Purpose

| have dementia but

it does not define me,
my actions, my hopes
and dreams define me’

Henry Rankin,
Scottish Dementia Working Group
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Dementia is every AHP’s business

The aspiration is that people 2. Evidence for Action
living with dementia have
better access to a range of
AHP’s regardless of age, or
place of residence, early in |
their diagnosis & throughout ¢ Evidence

the iliness 3. The AHP Approach

« Conversations
 Collaboration

approach
#dementia

But no service, profession
or group of professions can
do it alone. P
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http://www.alzscot.org/ahp

Connecting People, Connecting Support

So, enough with
the talk. Let's do
something.
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An Improvement Approach :

A conceptual framework for planned improvement http://ihub.scot

Understand Implement

Keeping the

person at the
centre

Sustain

Relational Approaches Spread

Technical Approaches learning r;-'_.\
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Relational & Technical Approaches

Alzheimer Scotland AHP
Dementia Forum

Clinical leadership in a
local context

Vision & values
Like & even better

Integrating appreciative
Inquiry to generate the
Improvement ideas

Using a range of improvement
tools & techniques

Scoping current AHP contribution
to the 4 ambitions

Logic modelling
Projects within all 4 ambitions
Scale & Spread
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Outputs

Activities examples

1. ENHANCED ACCESS

Work with Alzheimer Scotland and
AHP services to increase
awareness of the AHP
contribution to dementia care

2. PARTNERSHIP

Define (across professions) what

IS meant by: - Universal, Targeted,
Specialist for the needs of people
living with dementia

3. SKILLED WORKFORCE

Baseline then monitor promoting
excellence uptake by AHP
professions

4. INNOVATION,
IMPROVEMENT &
RESEARCH

Home Based Memory
Rehabilitation a) Assess
effectiveness of pilot programmes
using ICHOM framework

Scale & Spread ’@\
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DRAFT Effective Decision Making when people ask
for help from allied health professionals #dementia

Specialist

FEW allied health professionals

Targeted
SOME allied health professionals

Universal

ALL allied health professionals

\
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Un iverS al & targ EtEd | am supported to look after my own health and

wellbeing & do the things that matter most to me. | feel | get the support | need to keep on with
my caring role for as along as | want to do that.
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waLKING  Govirenr ENABLING 2
LIVING WELL you CAN...

KEEPING ACTIVE copuutcation

EAT & DRINK WELL
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Skilled AHP workforce

Friend
Scotland

Informed

The dementia informed
practice level outlines
the baseline knowledge
and skills required

by everyone working

in health and social
service settings,
including in a person's
own home.

[
Skilled

[ 5
Enhanced

Expertise

The expertise in
dementia practice level
outlines the knowledge
and skills required

for workers who by
virtue of their role and
practice setting play an
expert specialist role in
the care, treatment and
support of people

with dementia.
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I Transforming the allied health professionals’
contribution to supporting people living with dementia

in Glasgow & Clyde
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“Give your conversations space & watch them flourish. It may be a face to face
or virtual space, but these conversations are where the magic of innovation &
Improvement happens, far more than from best practice data bases, toolkits or

improvement manuals”
0)Y on 17.02.19, 20:20

Flourish

) Give your conversations space
and watch them flournsh

"\L

-

officeq uy cnr‘t::-af'r 5. Comn

GUY DOWNES (£)



https://clicktime.symantec.com/3SRJAEZrj7sba1HczyjWPhV6H2?u=https%3A%2F%2Ftwitter.com%2Fhelenbevan%3Fs%3D11
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