
Awareness, Engagement & Innovation 
Allied Health Professionals: Transforming their contribution to 
support people living with dementia in Scotland

Connecting People, Connecting Support (CPCS) (Alzheimer Scotland 2017) is an evidence informed AHP
dementia policy that outlines how allied health professionals (AHP’s) can support people living with 
dementia to have positive, fulfilling and independent lives for as long as possible with 4 ambitions 
to transform practice. This policy also fulfils a specific commitment in Scotland’s National Dementia 
Strategies (2013, 2017).
The poster shares the initial findings of an 18-month review of the implementation of CPCS across 
health, social care and partner organisations, highlighting some of the key successes.

Alzheimer Scotland AHP Dementia Forum 
A national forum has been established with over 
40 AHP’s.  All change agents who view supporting 
people living with dementia as a core part of their role, 
integrating appreciative inquiry concepts to deliver & co-
design local solutions. The AHP forum ensures a national 
approach to the implementation of evidence, sharing of 
best practice and integrating policy to local practice.

http://www.alzscot.org/ahpdementiaforum

An integrated improvement 
approach
Implementation of CPCS is 
underpinned by integrating 
an improvement approach to 
fully realise the impact of the 4 
ambitions.
We are combining relational 
approaches focusing on how we 
engage with people in the change 
process and technical approaches 
focusing on designing effective 
systems and process.

Connecting People, Connecting Support has been successful in developing visible leadership to deliver both the messages 
within CPCS and evidence base supporting AHP interventions. For people living with dementia & their families we have raised 
awareness of the allied health professional role, informing people who we are and how we can help. However, we still have 
much to do to fully deliver the 4 ambitions of CPCS. The 18-month review has offered valuable learning on what is working 
well and what would make the integration of CPCS to local practice even better for people living with dementia and their 
families in Scotland.
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Awareness
13,000 AHP leaflets shared 
nationally in Alzheimer Scotland 

Universal
11,000 AHP postcards shared nationally 
in a variety of community settings.

Targeted
2,000 self-care leaflets & a 
priority for the next 18 months 

Specialist
Including Home Based Memory Rehabilitation 
which is being delivered in 13 health  boards 
by over 40 occupational therapists, all using 
the same outcome measures 

A tiered 
approach to 

access AHPs’   
Resources and 

interventions are 
being developed 

and mapped 
to a tiered 

approach to 
access the 
skills and 

expertise of 
AHPs

Integrating technology to everyday 
practice

AHP Approach in 
#Dementia 
An evidence informed 
approach underpins AHP 
practice when working with 
people living with dementia. 

www.alzscot.org/ahp

Ref:
http://ihub.scot

* number accurate 30.09.19

Blog*
Weekly blog with 305 posts, 115,211 
views and 601 comments
www.alzscot.org/talking_dementia

AHP dementia WEBEX*
5 national webex’s engaging 
over 427 AHP’s from across 
Scotland with 1 more planned 
in 2019 and 4 more in 2020

Twitter*
Shared 2,227 practical  hints 
& tips at @AHPDementia

Online surgeries
Testing the use of “NHS Attend 
Anywhere” for people living 
with dementia to speak to an 
occupational therapist in a virtual 
clinic from their own home

Specialist
FEW allied

health
professionals

Targeted
SOME allied

health
professionals

Universal
ALL allied

health
professionals

Awareness
ALL allied

health professionals

#dementia
 

Allied Health 

Professionals

#AHPConnectingPeople

Online 
Surgery

Occupational
Therapy

#AHPConnectingPeople 

Stay connected 
      @AHPDementia #AHPConnectingPeople 
Blog http://www.alzscot.org/talking_dementia 
      AHPdementia
   AHPdementia 

You can find the full report and the integration of the 4 ambitions to local practice here: www.alzscot.org/ahp


