Connecting People, Connecting Support

Connecting People, Connecting Support

Supporting families
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Alzheimer Scotland AHP
Dementia Forum

A national forum has been established with
over 40 AHP's. The AHP forum ensures a
national approach to the implementation
of evidence, sharing of best practice and
integrating policy to local practice.

www.alzscot org/ahpdementiaforum

An integrated Quality Improvement Journey

Implementation of Connecting People, Connecting Support is underpinned
by integrating an improvement approach to fully realise the impact of the 4
ambitions.

We are combining relational approaches focusing on how we engage
with people in the change process and technical approaches focusing on
designing effective systems and processes.

Creating Conditions Developing Aims Implement

Build will and Develop aim Implement and
conditions for change and change theory sustain where tested
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Testing Changes Spread

Identify specific change ideas, Share learning and
test and refine using PDSA spread where relevant

Understanding Systems

Understand current system and
opportunities for improvement

Leadership and Teams

Project Management Measurement
and Communication

Ref: www.nes.scotnhs.uk/our-work/quality-improvement/

Connecting People, Connecting Support is the first policy of its kind in
the UK however the key messages will be of interest to an international
audience who are looking to integrate rehabilitation in their services
models. Services are much more effective when they are coordinated,
integrated and working in tandem with people living with dementia and
calls for a multidisciplinary, multi-sectoral approach in which AHPs play
a unigue part.

Elaine Hunter, National AHP Consultant, Alzheimer Scotland
ehunter@alzscot.org, Twitter: @elaineahpmh

Alison McKean, AHP Post Diagnostic Lead, Alzheimer Scotland
AMcKean@alzscot.org, Twitter: @ALIAHPDem
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Action on Dementia

A tiered approach to access AHP rehabilitation

Resources and interventions are being developed and
mapped to a tiered approach to access the skills and

expertise of AHPs.

Specialist

Targeted
Targeted

Universal

Awareness
Awareness

AHPs delivering post diagnostic support
including Occupational Therapy Home
Based Rehabilitation and Journey
through Dementia (@ScotJtDementia).

AHPs working collaboratively, providing
tailored consultations, supported self-
management advice and or education.

Digital AHP evidence based
information sheets, videos, websites
and podcasts available at
www.alzscot.org/ahpresources.

AHP leaflets and postcards shared
nationally in Alzheimer Scotland and
local communities.

Integrating technology to everyday practice

Blog*

Weekly blog with 468 posts, 157633 views
and 90,925 visitors.

www.alzscot.org/talking_dementia

Twitter*

Shared 2,877 practical hints and tips at
@AHPDementia to over Sk followers.

AHP Dementia Webinar Series*

22 webinars engaging an audience of 5,694
registrants nationally and internationally. A
further 3,554 views of the recordings at

www.alzscot.org/ahpwebinars

Animation and film

Digital solutions to AHP rehabilitation co-
designed with people living with dementia
including 7 animations and 4 films.

Stay connected

G AHPdementia AHPdementia

Blog www.alzscot.org/talking_dementia

g @AHPDementia #AHPConnectingPeople

‘numbers accurate 290422

You can find the full report and the integration of the 4
ambitions to local practice here: www.alzscot.org/ahp
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